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 The ACE Africa Secondary School Bursary Programme

November 2011
Report for 2011
Progress So Far:

We had 116 children at secondary school under the Bursary scheme this year. The benefits of a four year secondary education at boarding school, with three meals a day and a bed to sleep in, new friends, games and the joy of learning, need no explanation. We have put 201 orphans and vulnerable children into boarding school so far. Of these 41 finished school in 2008 and 2009, another 44 in 2010. We think the results achieved by the first 85 leavers under the Bursary scheme - our Alumni - are very encouraging and these are discussed below. A further 31 bursary students will finish secondary school this year-end. 

We are now looking for sponsors to fund 40 or more new bursaries starting in January 2012.
Background to the Programme:
The ACE Africa Bursary Programme began in 2005 in response to the lack of educational support for orphans from poor families in Bungoma, Kenya. The programme provides funding for four years of secondary education at boarding school for orphans from the most disadvantaged families, to give them a strong head start in life. It thus supports the communities with whom we work in our main community-based development programme with its focus on the care and wellbeing of orphans and vulnerable children.
School Leavers - Alumni:

Late in 2009 ACE Africa initiated an Alumni Programme to give guidance and support to bursary holders by then leaving school. 
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During their "gap year" of up to a year and a half before any form of higher education is possible most of our alumni have engaged in activities that further ACE Africa's work, volunteering at our community centres and in our office. Many have taught or are teaching at primary schools. Some have attended computer courses. Thus the gap is used to imbue our alumni with a community spirit and to provide them with useful skills and experience.

Samantha Kite, UK Director of ACE Africa at Boro Secondary School with Daniel Ogutu joins our alumni in 2011 and Evans Owino who will leave secondary school in 2012.
There has been an encouraging increase in the proportion of our alumni achieving the higher grades in the KCSE exams. Nearly half have gained university entry level results. Most of these have qualified for Joint Admissions Board placement and are thus eligible to apply for State funding for their tuition fees. 27 of our alumni have started their degree courses. 15 students await their letters of admission and/or funding. Another 24 bursary holders have achieved results which might qualify them to go to medical, teaching and other colleges of whom 10 are now at college. There are 13 students who are likely to go straight into employment and 6 are re-writing their KCSE in 2011 to try and get improved grades which will allow them to achieve their educational ambitions.
Secondary School Students:
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In 2011 there were 116 bursary holders at secondary school. 84 bursary holders continued at school from earlier years and 32 children started in January 2011. 
ACE Africa needs additional sponsors to provide bursaries for the 2012 intake - 40 or more children if possible. If you know of anyone who might be interested in our Bursary Programme please put them in touch with us!

ACE Africa receives applications from over 500 candidates annually and yet only 40 or less are taken into the programme each year.
Bursary students at the ACE office
The Subscription:

The subscription for 2012 will remain unchanged for existing and new sponsors. Sponsors pay a fixed annual subscription at the rate applying when they take on a child.

It is set at dual levels - for those sponsors who are eligible to sign a Gift Aid declaration and for those who can not. Only INDIVIDUALS who are UK TAXPAYERS are eligible to sign a declaration.









          Gift Aid

  Not
The rates are: -






Eligible

Eligible
Bursary Scheme






£340

  £425

Alumni Fund contribution





   40

     50

Total Annual Subscription




         £380

 £475 

The basic contributions before addition of Gift Aid pay for school fees and expenses connected with schooling and after-school support. The gift aid is used by ACE Africa to fund the administration of the scheme and monitoring and support of the children. 

Programme Activities: 


Guidance and counselling in school:
Guidance for students is given by the ACE Africa Education Counsellor. The children’s wellbeing and academic progress are closely monitored to ensure that they have a balanced and healthy lifestyle. In 2011 all children in the programme were monitored throughout the year. Key issues include academic progress, challenges experienced in the course of their studies, career choices, and advice on how to overcome and manage stress, particularly in relation to the households from which they come.

 
Guidance and counselling at home:
The Education Counsellor visits the children’s homes during school holidays to ensure that they are living in an environment conducive to studying, and able to balance home tasks with the school assignments. This is also a chance to engage single parents, guardians and community members directly concerned with the education of the child in how best to support him or her. This process ensures that the connection between school and home life is maintained, and that ACE Africa can offer support to other members of the household to ensure that the child is not ostracised due to special treatment received as a bursary holder. 

Communication with Individual sponsors: 
In 2011 all of the 116 currently sponsored children wrote individual letters accompanied by their end of term reports to their respective sponsors. However there have been frequent difficulties with the post with the result that a number of letters failed to reach their sponsors. We are introducing a new procedure of bulk posting from Kenya and onward posting in the UK and hope this will improve the reliability of communications with your children. Letters from sponsors to children will continue to go direct from the sponsor to the ACE P O Box address in Bungoma for onward delivery to the child.
Choice of schools and numbers qualifying

The schools to which children are admitted for secondary school are classified under District/local authority schools, Provincial schools and National schools. Usually ACE Africa prefers to work with the ministry of education to admit the children to schools close to our areas of operation i.e. Nyanza and western provinces, for logistical purposes. However in 2011, four students were admitted to National schools based in Nairobi. These schools have turned out to be expensive and a review is being undertaken with the ministry of education to decide policy for the future. 

Each year, over 500 needy children apply for a bursary through ACE Africa. Around 150 of these children qualify academically - boys 380/500 marks and above and girls 360/500 marks and above. Due to limited availability of sponsorships only 30-40 are sponsored each year under ACE Africa Bursary scheme. Most of the children that fail to get a bursary from ACE do not proceed to secondary schools, though some get to local secondary schools supported by community groups working with ACE.
Cost of Further Education: 
Although our bursary holders began to leave school first at the end of 2008, delays in getting organised to apply for places and in the workings of the Kenyan admissions process have meant that many of our alumni managed to apply for and in many cases get offers of places at universities and colleges only in the last year or so. For the same reason the challenge of finding finance for higher education has manifested itself in full in 2011!  
As previously reported the highest achievers get funding from available sources, Government or private. It is the next tiers in terms of achievement who have difficulty. Many of our alumni who qualified for Joint Admissions Board placement and who thus became eligible for State loans for tuition are now at university. Many others in this category await responses to their applications for places and, hopefully, in due course they will be allocated places and awarded loans and will be able to start their courses. We hope some will achieve this in the closing months of 2011. The remainder are likely to have to wait until August 2012. 
Those achieving medium to good results in their KCSE exams but below the JAB cut-off level have to find finance privately. Some find family or well wishers to pay their fees. Others raise some of their requirements by holding "harambees" a traditional  form of gathering to raise funds for an individual's needs - however the sums involved are larger than can normally be raised by this means. We are in the process of looking for institutional sources of money in the UK and are hopeful of securing some financial support in this way. We have kept all sponsors of alumni informed about the progress of their students towards arranging higher education and there has been a generous response. Some sponsors have agreed to fund tuition, or part of it, and a large number are helping with subsistence and materials costs as and when their students take up their courses. 
We would be most grateful if the sponsors of children who are leaving school at the end of 2011 would let us know, either at once or when they know the KCSE result their child has achieved, whether in principle they would consider supporting their child's further education.  The Alumni Programme will look after school leavers during their gap period. The time when help is needed is when each student has a place at university or college and needs help paying for tuition and/or living expenses. Willingness to fund any part of a student's costs may avoid having to let go of an opportunity that has been offered.

We will let you have the KCSE results as soon as they are available, in March 2012.

Programme Staffing: 
As we reported a year ago, with the numbers swelling and the bursary team also dealing with the school leavers there is an increasing strain on staff time. Timely reporting about a child to a sponsor or updating information on file is proving a challenge, as is the support needed by school leavers in finding their way forward and filling the gap year. Our staff are doing a great job. When the Alumni Fund is sufficiently well established we will assign a dedicated career and education counsellor to run the alumni programme. 
Conclusion: 

In the long term, the Bursary and Alumni programmes will enable children formerly living in extreme desperation to achieve a better life for themselves and their families, to escape poverty, to serve their communities and to provide positive role models for younger generations. The reality of this aim is drawing closer as increasing numbers of bursary holders finish school and start courses of higher education. Those school leavers who do not go on to higher education have already improved their prospects radically through the opportunity of secondary education at boarding school.
May we conclude by appealing for additional sponsors to provide bursaries for the secondary school intake at the start of 2012 - 40 or more children if possible? If you know of anybody who might be interested in our Programme please put them in touch with us!
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The ACE Africa Bursary Team:
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Elizabeth Nasambu 
Technical Manager, Counselling and Education Services, Bungoma. Elizabeth oversees and coordinates all the activities involving counselling and the Bursary Programme. She manages communication between the Sponsors and their children, timely payment of school fees and the management of records.
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· 
· 
Communication with the Team: 
ACE Africa in Kenya:
· Elizabeth Nasambu (Bungoma) can be reached 
on +254 (0) 20 2625688 
/ (0) 55 30118 or e-mail: achupa@ace-africa.org
· Jackline Atieno Ndanga (Siaya) can be reached on: + 254 (0) 20 2315362 

or +254 (0) 720 568800 or e-mail: Jacklyne@ace-africa.org.

ACE Africa UK:

All queries regarding setting up and continuing bursary arrangements, subscriptions and payments are dealt with in the UK: 
· Priscilla White, Secondary School Bursary Scheme Manager, 

can be reached on 01843 291835 or e-mail priscilla@pawwhite.co.uk
· Francis Howard, Trustee, re Alumni Programme/students who have left school. 


can be reached on 020 88762905 or fhoward@ace-africa.org

November, 2011

      Wilberforce  Simiyu 


Education Counsellor, Bungoma. Wilberforce conducts school visits and offers academic guidance and general support to the children. As a qualified teacher with experience at the secondary school level in addition to his counselling experience his work helps the children improve their performance. He focuses on encouraging self-esteem and helps children through the traumatizing loss and stigma experienced by most of them.
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      Jackline Ndanga 


Bursary Assistant, Siaya. Jackline helps run the Siaya programme and offers academic guidance and counselling services to the children. She is responsible for monitoring the performance and progress of these children.
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